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I hope this newsletter finds each of you 
doing well.  Time is flying by and we find 
ourselves heading into the holiday season.  
Late Fall gives us the opportunity for re-
flection on the things that impact our 
lives.  Each of us has a group of people 
who help make us successful,  whether it 
is family, students in our program, our 
colleagues, or our extended team mem-
bers in our community.   It is important 
that we take time to say “thank you.”  We 
all have the same twenty-four hours in our 
day and when someone offers us their 
time, that is a priceless gift as it cannot be 
recaptured. 

At this time, I want to thank each of you 
for your commitment to our profession 
and to our fraternity.  It is an exciting 
time to be a music teacher and there is 
much being accomplished in music educa-

tion.  The traditional music classroom/
band program may not look like it did 
when some of us started our careers, but 
all things change and the profession must 
strive to remain current in order to attract 
and retain musicians. 

Phi Beta Mu members continue to reflect 
the highest standards of our profession 
and it is a joy to be affiliated with such a 
fine group of musicians.  Many of you 
who are retired continue to be actively 
involved in your state associations by giv-
ing generously of your time to the profes-
sion and to events in your region.  Thank 
you for your leadership. 

I hope to see each of you at our Business 
Meeting and Awards Breakfast at the Mid-
west Clinic in Chicago.  Please make 
every effort to attend, not only to conduct 
business, but to renew friendships and to 
hear about the great work that is being 
done in all of our chapters.   

Best Wishes. 

 Elva Kaye Lance, President 

 PhiBetaMu International 
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PHIBETAMU NEWS & 
COMMUMICATION 

 

Please note the following times, places and 
deadlines.    See you at Midwest. 

In 2019 the membership of Phi Beta Mu will 
elect two new International Board Members. 
Pictures and Bios of nominees can be found on 
pgs.2&3. Login to www.phibetamu.org to 
vote -- Polls close 12 midnight - Nov. 30 (PST) 

The PhiBetaMu International General Assembly 
(business meeting) will be held at the Chicago 
Hilton at 7:30 AM in the Marquette Room (3rd 
Floor), on Thursday, December 19, 2019. 

The PhiBetaMu International Awards Breakfast 
will be held at the Chicago Hilton at 9:00 AM 
in the Waldorf Room (3rd Floor), Thursday, 
December 19, 2019.       RSVP ASAP  to:        
dlambert55@comcast.net 

It is great to see that the Earl D Irons Award of 
Distinction will be presented again this year! 
(pg.4)  Please take some time in the next month 
to consider nominating “outstanding band pro-
grams” for this award in 2020. Information on 
the requirements and process can also be found 
on the PhiBetaMu website. 

 We will continue with the 3 edition newsletter 
format. (Spring/Summer/Fall) Deadline for 
submissions for Spring Edition is February1st. 

 PhiBetaMu International Newsletters are 
archived and can be accessed at 
www.phibetamu.org. 

 

 Mike Townsend 
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Martin Carey-Becker - 
Gamma/IN 

Martin Carey-Becker holds a 
BME from Morehead State 
University and a Master of 
Arts in Music Education and 
Performance from Ball State 
University. He has taught in-
strumental music for 50 years; 
35 years in public schools and 
15 years at Grace College in 
Winona Lake, Indiana. 

Mr. Becker was initiated to 
PBM Gamma in 1988 and is a 
Past President Gamma. In 
1994 he received a PhiBetaMu 
Indiana Outstanding Bandmas-

ters Award. In 2009 he was 
elected to the PhiBetaMu 
Gamma Chapter Hall of Fame. 

He has served as the Conduc-
tor of the Lake Area Commu-
nity Band for 17 years. He 
plays trumpet with the Truth 
in Jazz Big Band from Elkhart, 
Symphony of the Lakes and 
Wagon Wheel. In addition to 
his playing and conducting, 
Mr. Becker serves as an adjudi-
cator for Indiana State School 
Music Association and serves 
as a guest conductor and clini-

cian for Indiana bands. Twice 
he has served as president of 
the Indiana State School Music 
Association and the Indiana 
Bandmasters Association. Mr. 
Becker has worked for over 20 
years as a Tour Director for 
Music Travel Consultants. 

In 2002 the Ball State Univer-
sity Music Department pre-
sented him an Outstanding 
Alumni award. He recently 
received the 2019 Pillar of the 
Community Award from the 
Optimist Club.  

Martin Dickey - Theta/SC 

A native of Bristol, Virginia 
and graduate of East Tennessee 
State University in Johnson 
City, Mr. Dickey is currently 
in his 27th year as Director of 
Bands in Fort Mill, SC. He 
earned a Master’s degree from 
Southern Oregon University 
through the American Band 
College in Ashland, Oregon 
and a Master’s degree in 
School Admin. from Capella 
University in Minneapolis, 
Minnesota. 

Mr. Dickey taught at David 

Crockett High School in Jones-
borough, Tennessee for 9 
years, Fort Mill High School 
for 15 years, and at Nation 
Ford High School for 12 years. 
The autumn of 2019 had Mr. 
Dickey opening the new high 
school in Fort Mill, Catawba 
Ridge. Bands under his direc-
tion have received numerous 
state, regional, and national 
awards at marching and con-
cert events, including the NBA 
Citation of Excellence (5 times 
Certificate of Merit (6 times). 

He is the Immediate Past 
President of the South Caro-
lina Music Educators, a Past-
President of the SCBDA and 
has served on the staff of the 
US Army All-American 
Marching Band, and the Tour-
nament of Roses Parade Honor 
Band. 

Martin’s professional affilia-
tions include the SCBDA, 
NAfME, NBA, ASBDA, Phi 
Beta Mu, and Phi Kappa Phi 
National Honor Society. 

In 2019 the membership of PhiBetaMu will elect two new Board Members. Pictures and Bios of nominees are 
below. Login to www.phibetamu.org for complete bios and to vote. Polls close at 12 midnight, Nov. 30th (PST) 

Connie Grantham-Theta/SC 

Mrs. Connie Grantham gradu-
ated the University of South 
Carolina in 1987 with a Bache-
lor of Music Education Degree 
and an Associate Degree in 
Business. She has taught band 
in York School District #1, 
Spartanburg District #7, Fort 
Mill School District #4 and has 
completed 32 years of teach-
ing. She has been on the faculty 
at Fort Mill Middle School for 
19 years and is a National 
Board Certified Teacher in 
Music Education. Mrs. Gran-

tham also works with the band 
staff at Nation Ford High 
School Band during marching 
band season. 

Mrs. Grantham is the recipient 
of the National Band Associa-
tion’s “Citation of Excel-
lence” (2006 and 2011) and the 
Women’s Band Director Inter-
national “Scroll of Excel-
lence” (2011). 
She served as President, Vice-
President, and Parliamentarian 
for the South Carolina Band 

Directors Association. She is 
the immediate Past President 
of PhiBetaMu Theta Chapter 
and serves as the state chair for 
South Carolina for the National 
Band Association. She also 
enjoys serving as adjudicator 
and clinician to concert bands 
in the southern region of USA. 

Mrs. Grantham’s professional 
affiliations include: PhiBetaMu, 
NAfME, SCMEA, SCBDA, 
ASBDA, NBA; and Women 
Band Directors International. 



 

**  PLEASE    PhiBetaMu Members will elect two Board Members in 2019. Login www.phibetamu.org     VOTE  ** 
Polls close midnight, Nov. 30th (PST)  NEED ASSISTANCE  Email miketownsend@telus.net OR dlambert55@comcast.net 
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Dr. Angela Schroeder - 
MuAlpha/AB 

A native of Alberta, Dr.Angela 
Schroeder completed under-
graduate studies in Music and a 
Diploma of Fine Arts in Wind 
Band Conducting at University 
of Calgary. After years of 
teaching at various secondary 
schools in the Calgary area, she 
entered the Long Term Resi-
dency program at The Banff 
Centre, where she studied and 
performed on piano, trumpet 
and as a conductor. Angela 
entered the Master’s program 
in Wind Conducting at North-

western University in 2002, 
where she earned the Master 
of Music in Conducting. In 
2007, she completed the de-
gree Doctor of Musical Arts in 
Wind Band Conducting at the 
University of North Texas. 

Dr. Schroeder is currently 
Professor of Music at the Uni-
versity of Alberta. She is the 
Director of Bands, the Area 
Coordinator for Winds and 
Percussion, and conducts the 
Symphonic Wind Ensemble 
and Summer Band. Angela was 

awarded the 2017 Rutherford 
Award for Excellence in Un-
dergraduate Teaching by the 
University of Alberta. She 
teaches courses in conducting 
and music education, and 
works with graduate students 
in instrumental conducting. 
Angela is the conductor of the 
St. Albert Community Band. 

Angela has guest conducted 
and adjudicated numerous 
school bands throughout Can-
ada, United States, Germany, 
Australia and Thailand. 

John “Jay” Watkins - 
Omega/FL 

John M. “Jay” Watkins Jr. 
serves the Gator Nation as the 
Associate Director of Bands, 
Director of Athletic Bands, 
Assistant Professor in the 
School of Music, and Director 
of the Pride of the Sunshine: 
The Gator Marching Band. 
Prior to his appointment at 
UF, he served as Assistant to 
the Director of Bands, Assis-
tant Director of the Longhorn 
Band, and Conductor of the 
Longhorn Basketball, Volley-

ball and Concert Bands at the 
University of Texas at Austin. 
Ensembles under his direction 
have performed and recorded 
with over 36 Grammy Award-
winning artists in a program he 
developed to integrate the 
academic, athletic & live music 
communities of Central Texas. 
Mr. Watkins, native of Falls 
Church, VA, earned Bachelor 
of Science and Master of Music 
Education degrees from 
George Mason University and 

Valdosta State University. He 
holds professional member-
ships in numerous organiza-
tions, served as South Carolina 
State Chair and Southern Divi-
sion Chair for the National 
Band Association. He is an 
elected member of PhiBetaMu 
International and remains ac-
tive as a designer, clinician and 
adjudicator throughout USA. 
He is married to the former 
Natalie Kay McLain of Dun-
can, SC and they have one son. 

Travis J. Weller - Nu/PA 

Travis J. Weller is an active 
composer, conductor, educa-
tor, and advocate for music 
education. He currently serves 
as the Director of Music Ed. at 
Messiah College in Mechanics-
burg, PA. As an Assistant Pro-
fessor of Music, his duties in-
clude supervising instrumental 
music education students, 
teaching methods courses, 
working with graduate con-
ducting students, and conduct-
ing the Symphonic Winds. 
Prior to his appointment at 
Messiah, he served as the Di-

rector of Bands at Mercer Area 
Middle-Senior High School, & 
previously taught at Kent State 
as an adjunct faculty member. 
He holds a PhD in Music Ed. 
from Kent State. Travis is a 
member of PhiBetaMu (Nu), 
ASCAP, and the National Band 
Association. He has served on 
the PhiBetaMu International 
Board and assists with social 
media outreach. During his 
career, he has been active in 
leadership positions in PMEA 
Districts 5 & 7. He has pre-
sented on instrumental music 

education at the Midwest 
Clinic, PMEA and OMEA 
State Conferences. Travis has 
been a contributing author for 
articles in Teaching Music, The 
Instrumentalist, The PMEA 
Journal, PhiBetaMu Interna-
tional Newsletter, National 
Band Association Journal, and 
Learning and Leading with 
Technology. 
He is in great demand as a 
guest honor band conductor 
and composer in residence 
sessions. 



 

EARL D IRONS DISTINCTION AWARD 2019 – PAUL WOROSELLO (ALPHA/TX) 

PAGE 4   NOVEMBER 2019   

The Waxahachie Band Program includes 
award winning concert, marching, jazz, 
and color guard ensembles. Instrumental 
music begins in the sixth grade at Cole-
man, Finley, and Howard Junior Highs 
where the seventh and eighth grade stu-
dents are eventually divided into two 
ability-based ensembles. 

The high school concert ensembles are 
the foundation of the band organization. 
Students are assigned to one of four con-
cert ensembles where they prepare robust 
concert, solo, and ensemble literature. 
Waxahachie ensembles have received 
numerous “Sweepstakes”, Best of Class, 
and Grand Champion awards including 
being named the 2011 and 2017 Texas 
Music Educators Association 4A and 5A 
Honor Band. 

Upon reaching high school, all students 
actively participate in the Spirit of Waxa-

hachie Indian Marching Band. The band is 
a multiple-time Bands of America Re-
gional Class Champion and finalist and has 
appeared at the UIL State Marching Con-
test nine times since 1999. They have 
been fortunate to perform in the State 
Finals each year since 2009 and was 
awarded the Texas 5A State Marching 
Bronze Medal in 2017. 

The Color Guard program is an invalu-
able and integral component of the fall 
marching band program and also sustains 
a competitive winter guard program 
throughout the spring semester. The 
Waxahachie Varsity and JV Winter 
Guards are multi-year North Texas Color 
Guard Association Gold Medalists for 
their respective classes. 

The WHS Jazz Orchestra enjoys a wealth 
of performance opportunities throughout 
the year, including combo gigs and full 

big band performances. The band has 
numerous accolades to its name, includ-
ing numerous best in class and grand 
champion jazz awards. They have per-
formed at the Montreaux Jazz Festival, 
and most recently at the Texas Music 
Educators Associated convention as the 
2019 invited jazz band. They will be play-
ing at The Midwest Clinic on Thursday, 
December 19 at 4:30 pm. 

Evaluation committee members for the Earl D. Irons Program of Distinction Award include 
Tom Brown (Zeta), Bill Clausing (Iota), Todd Clearwater (Alpha), Randall Coleman ( Rho), 
Connie Grantham (Theta), Lissa May (Gamma), Brian Thorlacius (Mu Alpha). Unanimously 
they selected one band to be awarded a Program of Distinction for 2019, the Waxahatchie 
High School, Richard Armstrong, director. This award will be presented at the annual awards 
breakfast, held in conjunction with the Midwest Clinic this December in Chicago, IL. Richard Armstrong 
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Zeta Chapter of Georgia is proud to an-
nounce the induction of William Edward 
(Ed) Davis to the Georgia Bandmasters 
Hall of Fame. 

The announcement was made by Hall of 
Fame Chairman Frank Folds during the 
annual business meeting of the Zeta 
Chapter. Sponsor and longtime friend 
Larry Volman presented Ed with the PBM 
Hall of Fame medal. A second public 
presentation took place at a Tara Winds 
concert at the Lassiter High School Per-
forming Arts Center. This was a fitting 
occasion for this recognition as Ed is a co-
founder of the Tara Winds, an all adult 
community Symphonic Band. Many of 
Ed’s family, friends, and former students 
were in attendance to share in this mo-
mentous event. 

Ed Davis has been very active in the band 
world over the past 47 years. Over the 
years his bands earned 67 consecutive 
superior ratings at GMEA sponsored festi-
vals and Large Group Performance 
Evaluations. His bands have performed at 
the GMEA State In-service Conference on 
numerous occasions as well as many other 
professional conferences. His Adamson 

Middle School Band performed at the 40th 
annual Midwest Clinic. The Adamson 
Band was also presented with the prestig-
ious Sudler Cup by the John Philip Sousa 
Foundation. In 1997 Ed received the 
“Legion of Honor” Award from the John 
Philip Sousa Foundation. 

To this day Ed is an active teacher, clini-
cian, and adjudicator. He has been an 
active participant in Phi Beta Mu having 
served as Secretary/Treasurer, Vice 
President, and President of the Zeta 
Chapter. He has also served as the Band 
Division Chair, Vice President, and Presi-
dent of the Georgia Music Educators As-
sociation. In 2012 the Georgia Music 
Educators Association presented him with 
the “Distinguished Career” Award. These 
are just a few of the many accomplish-
ments in the career of Ed Davis. 

Veteran Georgia Bandmaster James 
Thompson, Sr. says of Ed Davis “He has 
the talent to teach at any level, including 
college, yet he chose to develop and teach 
the younger students. This provided these 
younger students a great beginning, 
which will be with them forever.” Thirty 
five years later former student Matt 

McCord, who is now an attorney, recalls 
“I still hear his voice, patiently insisting 
that I give more, that I do better, that in 
every detail of life, I become all that I was 
called to be. He didn’t just make us bet-
ter musicians; he inspired us to be better 
human beings.” 

We welcome William Edward Davis as 
the newest member of the Georgia Band-
masters Hall of Fame. 

ZETA Chapter welcomed six new members this year. The member initiation ceremony was held at the Classic Center in Athens 
during the Georgia All-State Band weekend. Joining the chapter in 2019 are: Alan Clark sponsored by Wally Shaw, Casey 
Eubanks sponsored by Ricky Williams , Chad Hannah sponsored by Wade Williams , Gene Hundley sponsored by Candy White, 
Roland Ventura sponsored by Michael Thomas , and Wes York sponsored by Scott Smith. 

Larry Volman   -   Ed Davis 
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Mu Alpha finished the school year with some support for an Alberta student who was se-
lected to perform in the National Youth Band for 2019 in Manitoba under the direction of 
Dr. Mark Hopkins.  Juanita Hohm, a horn player from Camrose, Alberta is currently 
studying at the University of Alberta. Pictured at left is Brother Bob Bailey presenting the 
NYB scholarship cheque to Juanita Hohm 

 

From there, we went to our summer social, hosted by Sister Nicole Haycock at her home 
in rural Alberta.  We spent the day in the country in the sunshine and went on a hayride 
with some of her neighbours! 
 

 

 

Over the summer, we lost another of our long serving members, with the loss of Brother Mike Sakatch.  
Mike was very active in the Calgary area and pivotal in growing both the band instrumental music com-
munity, as well as Westwinds Community Band organization.  He was the founder of the Vic Lewis Mu-
sic Festival in Canmore, AB and remained active in the community until the time of his passing.  The 
festival is set to continue this year in early November and will have an event to honour him. 

 

Mu Alpha was very pleased to work with a multi organizational project in Red Deer this September, to support a student leader-
ship workshop with Scott Laing.  We look for regional events like this so that we can help our community grow! 

 

Also this fall, we welcomed 3 new regular members – Brother James 
DeSousa, Sister Carol Thurgood, and Brother Jeff Graham, and 1 new  
honourary member – Brother David Miller who were inducted at our AGM 
and annual dinner event. 

We also presented the David Peterkin award to Brother Michael Mann. 
(Pictured left (l-r) are Brothers Michael Mann and Brian Thorlacius). The 
event was held at the Inglewood Golf and Curling Club, during MusiCon-
ference Alberta in Calgary.  We have some more community projects com-
ing up over the winter, and are looking forward to seeing our international 
brothers and sisters at the Midwest Clinic in December. 
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My thoughts and vision for 
instrumental music education 
and bands at all levels in public 
and private schools is that 
these ensembles will play an 
integral part in building musi-
cians, shaping attitudes to-
wards the fine arts, and build-
ing human beings with a sense 
of community. These thoughts 
are founded in practical ex-
perience, the work of a variety 
of authors and leaders, and my 
own admiration for the work 
of Bennett Reimer. In the first 
part of this series I will exam-
ine three important virtues 
that build success for bands. 

Attaining “success” in the 
ensemble setting is a chal-
lenge for director and player 
alike, regardless of age or 
ability level. Coordinating 
and synchronizing a group 
of minds to accomplish 
daily, weekly, monthly and 
yearly musical goals requires 
an investment of time, talent 
(the intersection of ability, 
passion, and interest) and 
temperament. Directors who 
excel in this area recognize 
that it is founded on rela-
tionships with the entire or-
ganization. Some directors 
may go the route of reaching 
success and musical excel-
lence by providing their en-
semble with a hierarchy 
laden with rules for every 
circumstance. While rules 
are a necessary part of any 
organization, rules without 
establishing relationships are 
useless and govern a group 
by making them live in fear. 
Effective directors help their 
groups achieve success by 
developing a culture that is 
self-regulated and commit-

ted to improving the experi-
ence for the individual and 
the ensemble. Successful 
directors embrace the chal-
lenge of instilling these spe-
cific virtues with their 
groups though the character, 
experience, perspectives and 
abilities of the ensemble 
change each year. The con-
sistency which a director 
approaches and instills the 
virtues of respect, trust, 
courage, competence, coop-
eration, passion, and pride 
have a direct impact on the 
level of success an ensemble 
can attain. 

Respect 

As a leader, respect must be 
a central part of who we are, 
what we represent, and what 
we offer. In part, respect 
grants others (our students) 
a sense of worth and belong-
ing to the ensemble. We 
must grant ourselves the 
personal respect we deserve 
by so we might forgive our 
own mistakes of the past. 
This is a vital step so that we 
can extend that action to 
others. Respect of others 
demonstrates our humility, 
and that we are honorable. 
Respect is a very intentional 
manner which we view stu-
dents, the profession, and 
events. It also reveals a deep 
appreciation for our artistry, 
the process, the product, and 
the ensembles we lead. 

Respect is an important vir-
tue that we must practice, 
instill, and mentor through 
word and deed. The manner 
in which we choose to spend 
our time, and in what music 
we invest the effort of our 

ensemble demonstrates our 
level of respect. Respect of 
events (no matter how local 
or large), concerts, projects 
and people is shown through 
thoughtful planning and ac-
tion. Respect keeps the best 
possible outcome for all who 
are involved as the top prior-
ity. 

Trust 

A natural outgrowth of re-
spect is trust. Simply stated, 
trust is the relying upon oth-
ers who in turn are relying 
on us. As leaders of ensem-
bles, we earn trust by simply 
enacting our responsibility to 
others, and our many duties. 
Within our ensembles, build-
ing trust becomes tangible as 
a sense of stewardship devel-
ops. When we trust students 
to fulfill certain roles or rec-
ognize their role in recrea-
tion of music, they can be-
come empowered to take 
ownership for the joy of 
success, and also for the so-
bering feeling of failure. 

When ensembles understand 
that axiom, a greater sense 
of collective responsibility 
permeates the group, posi-
tive traditions are reinforced, 

and an effective level of in-
terpersonal accountability is 
established. The ensemble 
that learns to trust will real-
ize in times of adversity they 
can be honest with each 
other. When an ensemble 
owns their decision, they will 
support each other until a 
less than ideal situation has 
been turned into a positive 
experience that is fully lived 
and appreciated. 

Courage 

Trust ultimately feeds and 
inspires courage in others. 
Developing courage inspires 
others to initiate a change. 
An ensemble or an individ-
ual instilled with courage 
risks making the right deci-
sion as often as making the 
wrong decision. Even if a 
student makes a wrong deci-
sion, courage allows them to 
reflect, and (more impor-
tantly) correct an errant 
choice. Moments of failure 
can inspire courage in oth-
ers. Courage sets us apart, 
moves us forward, and al-
lows our vision of what is 
possible become reality. 
Courage lets us set goals 
without fear of failure, and it 
becomes manifest in our 
actions as we lead. 

While courage is vital to the 
success of ensemble, at 
points our students will need 
to be encouraged – or sim-
ply granted the courage to 
act. We must not let fear of 
acting inhibit their growth or 
keep them from trying (e.g. 
audition for an ensemble, 
play a solo). In a sense, the 
only way their parachute will 
open and allow them to float  
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on by is if they jump out of 
the plane! Skydiving is much 
different than having to per-
form a two-octave chromatic 
scale, but both require en-
courage to “go for it”. 

>>><<< 

In part one of this article, I 
shared perspective on the 
virtues of respect, trust and 
courage as it applies to the 
experience directors and 
students can gain in their 
band program. In this in-
stallment I present four 
more important aspects 
which help to fuel a produc-
tive and engaged rehearsal 
environment for bands. 

Competence 

Competence acknowledges 
that in part there is not a 
definite reliance on “talent”. 
Saying someone has talent 
may in some way diminish 
the work one has put in to 
developing skills. From my 
perspective, talent is often 
misdiagnosed as the inter-
section of skill, passion, and 
interest. No matter the field 
or profession, the common 
bond between the most suc-
cessful people in it is that 
they were willing to work 
with attentiveness to the task 
and diligence to see it 
through. 

Acquiring competence in 
any field requires work to be 
done. Successful directors 
groom and develop success-
ful habits regularly and never 
shy away from the tasks that 
must be completed. Some 
disturbances and obstacles 

are necessary for the price of 
growth and accomplishment. 
We must embrace the proc-
ess, or “grind” of our posi-
tion, which means acknowl-
edging that periods of test-
ing and even failures will be 
beneficial to attaining suc-
cess. Embracing the process 
instills discipline in our stu-
dents to carry out their re-
sponsibilities in the best pos-
sible manner. While there 
are commonalities and dif-
ferences in backgrounds and 
experiences, many directors 
acknowledge that life is a 
path, not a paved sidewalk. 
As directors, we sometimes 
reach a point where we must 
cut our own path, as there is 
not even a path “less-
traveled” to take. 

Cooperation 

Regardless of the size or 
kind of ensemble, coopera-
tion is the working together 
of people, instruments, and 
ideas. Effective cooperation 
allows a director to meld the 
personalities, interests, pas-
sions, and abilities into a 
cohesive whole that can 
maximize every opportunity. 
From year to year, many 
groups may change and 
evolve in terms of ability, 
size, and temperament. Co-
operation becomes para-
mount to manage and bal-
ance this process. Patience 
becomes an important char-
acteristic trait that is devel-
oped as groups of people 
cooperate. 

Cooperation is not always 
easy to achieve. It does re-

quire some humility on the 
part of a director so that ego 
will not impede a decision 
that would be in the best 
interest of the group. From 
the perspective of the play-
ers, they must recognize the 
criticism they receive from 
their peers is not intended to 
be harmful. It stems from a 
desire to maximize every 
opportunity with everyone 
giving their best effort for 
the good of the group. 
There are many that can do 
something, but more can be 
accomplished and realized 
by an ensemble that who are 
committed to working to-
gether for the best possible 
result. 

Passion 

Courage enables leaders to 
have passion for their group 
and the purpose which that 
group serves. Passionate 
leaders are single-minded in 
purpose as they aspire for 
the absolute best for their 
groups. Although some con-
nect the word passion with 
strong emotions, passionate 
leaders regulate their own 
emotions in a healthy man-
ner. Passionate leaders hold 
compassion for the individu-
als within the ensemble, and 
are able to forgive honest 
mistakes or missteps along 
the way. Passionate leaders 
celebrate the journey in mo-
ments of joy and excitement 
as people and ensembles 
discover new concepts, ac-
quire new skills, and mature 
into new areas of their emo-

tional template. Egregious 
decisions and actions are 
met with harsh, but appro-
priate criticism as to prop-
erly convey the breach of 
trust and respect that has 
occurred. The passion to 
pursue the very best instills 
within leaders and their en-
sembles to be above the 
mundane and trivial trap-
pings of their surroundings. 

Pride 

A successful director under-
stands the context of their 
ensembles, and desires for 
their success as it is a reflec-
tion upon them. A leader 
understands there should be 
a reward for the effort that 
precedes accomplishment in 
a great moment. Pride allows 
a director and their ensemble 
to savor that moment with a 
healthy perspective. Pride 
can be a positive trait that 
allows us to be satisfied with 
our effort, our association 
with the group and with oth-
ers, and engages our mind 
and spirit for noble purpose. 
Pride prompts leaders to 
sacrifice personal ease and 
interest, and encourages 
them to pursue accomplish-
ments that are far greater 
than themselves or their en-
semble. A director with a 
healthy perspective on pride 
understands that groups of 
individuals can have great 
mind and heart, action that 
is relentlessly positive, and 
can be elevating for the dig-
nity of the individual mem-
ber. 
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Some directors may define 
“success” for their ensemble 
through use of extrinsic indi-
cators, while other directors 
work within their ensemble 
to define success on an an-
nual basis. Regardless of 
where you and your group 
might be on that continuum, 
attaining success with an 
ensemble must remain a part 
of the journey and not an 
endpoint. A successful trip, a 

successful experience with a 
piece of music, or a success-
ful festival or contest experi-
ence are not enough to com-
pletely define the achieve-
ment of our ensemble any-
more than a bad rehearsal, 
negative remarks by an adju-
dicator, or our ensemble not 
connecting with a piece of 
core repertoire.  

Successful ensembles are no 
accidental combination of 

people, repertoire, and ex-
periences. The aspects dis-
cussed in this article may not 
correct ensemble intonation, 
help young low brass players 
remember a concert Db, or 
help the ensemble to stay in 
time through a difficult tech-
nical section. Hopefully, a 
director who intentionally 
dedicates part of their teach-
ing to the importance of 
respect, trust, courage, com-

petence, cooperation, pas-
sion and pride will bring 
about a mindset and culture 
that puts their ensemble on 
their own path to success. 

>>><<< 

 

Travis J. Weller (Nu) is Director 
of Music Education at Messiah 
College (PA). He is currently 
serving as Vice-President for   
Nu Chapter. 

Links to the following content are 
now available on the web at 
www.phibetamu.org  The links are 
available to both members and 
nonmembers of PhiBetaMu. AND, 
they can be found by clicking on 
the title “Educational Outreach”. 

 

The Profession: 

Mentoring opportunities during the fall 
semester 

Mentors Help Lead the Way to     
Success by Lynne Jackson 

Organizing your fall band events 

Staying the Course: A Navigation 
Guide for Head Band Directors by 
Alama Beach, Kathey Johnson, Darla 
McBride, Carol Turner 

Preparing for adjudication for marching 
contests 

Texas UIL Marching & Music Rubrics 

A Team Approach to Teaching a    
Successful Marching Band by Steve 
Wessels, Evan Van Doren,          
Christopher Yee 

Teaching Tips: 

Events: marching band, all region/state 
auditions 

Tips for a Successful Region Band   
Experience from Start to Finish! 
Three Perspectives: Student, Teacher, 
Clinician by Cynthia Lansford, Ryan 
Johnston, Taylor White 

Producing Outstanding Musicians 
through Preparation for Region/
District Band Auditions by Greg 
Countryman 

Developing Your Marching Percussion 
Section by Jordan Stern & Kris Hart-
men - Claudia Taylor HS. 

Rehearsal Ideas 

Listen to the band by Elva Kaye Lance 

Instructional Tools: 

PBM Mississippi Chapter “Young Band 
Director Project”  
These videos were sponsored by the Mis-
sissippi Chapter of PhiBetaMu and pro-
duced and filmed by CA Video Produc-
tions. These videos are designed for young 
directors or college students who are 
getting ready to begin their student teach-
ing experience. The directors you see in 
these videos are some of the finest direc-
tors in our state who have volunteered to 
demonstrate methods and techniques they 
have developed throughout their years of 
teaching. 

 http://www.msbandmasters.com/
phibetamu.htm  

The Canadian Brass present a         
discussion video on brass buzzing:  
https://banddirector.com/brass/
mouthpiece-buzzing-canadian-brass-
video/  

Thanks to the PBM Georgia website 
for reminding us all about this link! 
Marine Band Learning Tools - This is a 
tremendous resource with lots of ref-
erence recordings and program notes 
that can be downloaded for free! This 
is a “hidden jewel” on the web. 
www.marineband.usmc.mil learning tools 
index.htm  

PBM EDUCATIONAL OUTREACH PROJECT – JUNE BEARDEN (ALPHA/TX) 
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Seth Jansen being presented the 2019 Arkansas Outstanding Young 
Band Director Award by Omicron President Julie Ann Konzelman. 

Mr. Hosa Lee Shepherd (left) being presented the first Jon Barbarotto 
Phi Beta Mu Omicron Chapter Lifetime Service Award by Mr. Travis 
Beard (right). This award is given to a person who has not only served 
the band profession, but also their state and community outside of the 
profession. Mr. Shepherd and Mr. Barbarotto were lifetime friends 
and it’s so appropriate he was the first selection. 

The grandchildren of Mr. Lee Wallick were presented the Omicron 
Chapter Outstanding Contributor to Bands Award for their grandfa-
ther’s contributions to band in Arkansas. Mr. Wallick was one of the 
founders of Dixie Band Camp, the oldest band camp in Southern USA 

Good morning dear brothers on July 28th I will perform the music of 
our brother David R. Holsinger "PRELUDE and PRESTO",         
Dedicated to the Men and Women of PhiBetaMu International Band 
Fraternity, at the 50" Campos do Jordão Winter Festival, the most 
important Classical Music Festival in Latin America, with the Taubaté 
Symphonic Band. Thank you for the trust; I hope to perform with 
perfection to honor all the brothers.    (Brother Rogério Wanderley Brito 
is a member of the PhiBetaMu Brasilian Chapter, Beta Zeta; his bands have 
represented Brasil many times internationally and the Taubaté Symphonic 
Band was  bestowed the honor of premiering the Holsinger commission.) 

 
JOIN US ON FACEBOOK Join and invite other PhiBetaMu Members to join the PhiBetaMu International Bandmasters Frater-
nity Facebook Group. This is a closed group, others can see who the members are and what PhiBetaMu is about. However, they will not 
see posts or any information that is located in the site. Our site can be found on Facebook using “title search” and type PhiBetaMu Inter-
national Bandmasters Fraternity or type https://www.facebook.com/groups/510173002454158/ into your browser. 
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Gamma (IN) Chapter was very pleased to sponsor two outstanding 
young band directors at the Conn-Selmer Clinic. Conn-Selmer Clini-
cian and Gamma member Randy Greenwell is shown here with      
Eric Obermeyer and Allan Whitehead. 

In 2019 Gamma (IN) Chapter honored two outstanding band directors. 
Martin Becker presented Bill Laughlin - long time director at Paoli HS 
for induction into the Hall of Fame   and   Michael Pote - Director of 
Bands at Carmel HS was presented with the Outstanding Bandmaster 
Award by Randy Greenwell ! 

Conducting at 94 | Colonel credits music for saving his life 
75 years ago, Colonel Gabriel traded in his flute for a machine gun to 
serve his country. 

The 75th Anniversary of D-Day brought up some amazing stories from 
surviving Veterans and their families. Their heroism and sacrifice is a debt 
of gratitude that might never be paid in full. Having met him only twice, I 
am always eager to learn more about Colonel Gabriel’s story. How blessed 
and fortunate many directors are for having the opportunity to work with 
and learn from him. Thank you to brother Scott Sheehan Of Nu Chapter for 
bringing this article to my attention.  - posted to PhiBetaMu Facebook pg. by 
Travis Weller 

If you wish to read the entire article, please click the link in the PhiBetaMu Facebook 
page or copy and enter the following link into your browser. 

https://www.kcentv.com/article/syndication/heartthreads/conducting-at-94-colonel-credits-music-for-saving-his-life/507-265231d1-2da3-
46db-8087-e3be542e6cf9  


